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FROM AMBASSADOR 

E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: EVALUATION BY CHIEFS OF MISSION OF PERSONNEL LEVELS 
REF: (A) STATE 201122; 

1 . EMBASSY MAPUTO STAFFING COMPLEMENT IS 9 AMERICANS 
AND 12 LOCALS. ONE OF THE AMERICAN POSITIONS (A SECRETARY- 
COMMUNICATOR) WAS ADDED NINE MONTHS AGO BECAUSE OF THE 
BURGEONING SECRETARIAL-COMMUNICATIONS WORKLOAD. PROSPECTS 
ARE THAT THE EMBASSY’S WORKLOAD WILL CONTINUE TO MOUNT AS 

A RESULT OF US DIPLOMATIC INITIATIVES IN SOUTHERN AFRICA. 

THE INITIATION OF PL480 TITLE II FOOD SHIPMENTS TO MOZAMBIQUE 
AND OUR DESIRE TO ESTABLISH AN INFORMATION PROGRAM IN MOZAMBIQUE. 
THUS, I MAY HAVE TO SEEK ADDITIONAL PERSONNEL THIS NEXT YEAR 
IF THE EMBASSY IS TO DO THE HIGH PRIORITY WORK THAT WASHINGTON 
WANTS DONE HERE. 

2. WERE I TO BE ASKED TO REDUCE PERSONNEL, I WOULD 
ELIMINATE THE RECENTLY- AUTHORIZED SECRETARY- COMMUNICATOR 
POSITION. AS A CONSEQUENCE OF SUCH REDUCTION, OUR ONE 
SECRETARY AND ONE COMMUNICATOR WOULD HAVE TO PUT IN LONG 
HOURS OF OVERTIME AND THE POST WOULD HAVE TO ASK MORE 
LIMITED OFFICIAL USE 
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PAGE 02 MAPUTO 01070 051747Z 
FREQUENTLY FOR TDY HELP. 

3. THE POST HAS ONE UNSILLED LOCAL POSITION. I COULD 
GIVE UP THIS POSITION IF LOCAL POSITIONS ARE ALSO TO BE 
REDUCED. 
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